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	A ONE-DAY EVENT 
This is the fifth in an annual series of “Managing the Madness in Organisations” one day conferences.  Previous conferences have both been well attended and very well reviewed and are organised on a ‘not-for-profit’ basis. CfED aims to provide high quality conferences at an affordable fee. The fee for this conference is £85.00 plus vat - (Total £102.00)
This conference will address the disjuncture between contemporary theories of management and what people actually experience in organisations. The overwhelming majority of the tools and techniques taught in business schools and management development courses are based on assumptions of predictability and control despite the fact that what we experience is so obviously far from predictable. They are usually highly abstract and cover over what people are actually doing when they are working together. In situations of high uncertainty, why do we persist with theories and approaches which no longer serve us well? How is it that we can repeat stuck patterns of behaviour and have expectations of each other based on a linear understanding of cause and effect which are unhelpful and may even be adding to the turbulence which we experience together? How are we forming and being formed by the group processes in which we find ourselves caught up?

During the last 10-15 years there has been great interest in the complexity sciences, what one might term the sciences of uncertainty, and how they might be helpful in an organizational context. However, very often insights from the complexity sciences are taken up instrumentally, so that managers are encouraged to ‘apply complexity’ or to ‘unleash emergence’ in organisations, as though this were possible, and as if this would then bring about ends which we would all value. There is little acknowledgement that managers are not separate from the complexity they claim to be able to manage.   

In this conference we will be reflecting upon what we think are some of the more radical, less instrumental insights from the complexity sciences and discussing what they might mean for the way we organize together. This will involve considering the participation in the conference itself as a complex, predictably unpredictable phenomenon worthy of discussion and exploration. 
Aims and Objectives The key aim of the day’s event is to enable participants, whatever their background, to better understand how insights from the complexity sciences may be helpful to the everyday experience of getting things done together with other people.

At this conference, participants will have the opportunity to think about their work and to:
· Develop a better understanding of complex group and organisational dynamics and the way we are all caught up, to a greater or lesser extent in playing the organisational game.

· Examine key concepts such as power, involvement and detachment, reflection and reflexivity and how they may be more helpful concepts for understanding what we may be doing together in organisations than the ubiquitous grids and frameworks of the contemporary manager’s armoury.
· Come to know and better understand how thoroughly social we are as human beings and how this triggers blindly operating emotional responses.
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PROGRAMME

8.45 

  Tea/Coffee and Registration 

9.15

  Welcome and Introductions - Dr Leslie Ironside: Director CfED

9.30-10.40
  Dr Chris Mowles  - Some radical implications from the complexity sciences: getting
                       caught up in the game.  


             

10.40-11.10    Coffee

11.10-12.40    Small group discussion  Similarities and differences with what people heard in the

                        key note presentation.
12.40-1.40       Lunch

1.40-3.30        Dr Nick Sarra - Patterns of Power-What's going on around here?
3.30-4.00        Tea

4.00-5.00        Large group discussion
5.00 END 

CONFERENCE SPEAKERS AND STAFF

Key note speakers: 
Chris Mowles, Professor of Complexity and Management, Director of the Doctor of Management Programme, University of Hertfordshire, and Organisational Consultant.

Dr Nick Sarra, Organisational Consultant in the NHS, Associate Fellow, Complexity Management Group, University of Hertfordshire, Member of the Institute of Group Analysis.

Conference Organisation and Management:
Dr Leslie Ironside Consultant Child and Adolescent Psychotherapist, Director CfED

Julie Sadler Administrator CfED
Other Consultant Staff facilitating the small groups will be drawn from professionals experienced in consulting to group relations events and to teams and organisations.
____________________________________________
Closing date for applications 9th March 2012
-------------------------------------------

Please apply in writing to The Administrator, CfEd, 18a Clermont Road, Brighton,BN1 6SG - tel:  01273 561511

0r by e-mail to - info@emotionaldevelopment.co.uk
Or visit our web site www.emotionaldevelopment.co.uk for further details and to download an application form and details for payment by credit card. 
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